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Forewords

JlaHHas BepcHs pyKOBOACTBA IIpeIHa3HAueHa AJIsl POCCUMCKUX, OETOPYCCKUX M YKPAUHCKHUX
KOMITAaHUH — pa3paboTunkoB mporpammuoro obecrneuenus (I10), mnpeanararommx yciayru
paszpabotku [1O Ha MeXTyHaApOIHOM PHIHKE.

PykoBoacTBo mo3BosisseT monyuuTh HH(popmarnmio o Ckanaunasckoit I'pymme (CI) —
HehopMabHOM OOBEIWHEHWH KOMMAHUW — pa3paboTunkoB [IO 1enbl0 KOTOPOTO SBISICTCS
KOOpJAMHAIMS JEHCTBHI 4iIeHOB oObenuHeHHs Ha pbiHKe cTpaH Ceepnoil EBpomnbl (PunnsHanm,
HIBenun, Hopeernu u Jlanum), ontumusanuu OW3HECa Ha OCHOBE AKTHBHOTO TPOJBIKCHHS Ha
pPBIHKE CBOErO OIMbITa pa3palOTKU IMPOrpaMMHOIO OOECHeUYeHHs B pa3IM4YHBIX MPEIMETHBIX
o0nacTsx.

CkaHauHaBckasa lpynna

Kmo mbi

CkanmmuaBckas rpynma (CI) — HedopManmbHOE BOCTOYHO —EBIIPOINEHCKOE OOBEIUHEHHE
npogeccroHaIoB B 001acTH pa3padoTku nporpaMMmHoro odecneuenus (I10).

Koopaunatopsr CI' pacnionoxens! B Xenbcunku, @unnsaaus u Cankr-IlerepOypre, Poccust.

CI' opunmansuo 3asBuia o cebe Ha Russian Software Outsourcing Summit B utone 2004 ronxa B
Cankr-Ilerepoypre. Ununmaropom cozmanmst CI' BeicTynuia poccuiickass KOMIaHus ApKagust
(Arcadia Inc.) pazpabotunk I1O u B cBoe Bpems aktuBHbIM yyacTHUK ICT Connector Project.

lMpedbicmopusi

B ucropuueckom mnane CI' sBisercs npojosmkeHueM MmexayHapoaHoro npoekta ICT Connector
Project, oprannzoBanHOr0 M mpoBoAMMOro B Poccuu B Teuenue AByx Jjet (ampenb 2003 - ampenb
2005) Bcemupusiv bankom wu IlpaButensctBom @uunsaauu. Palouas rpymma mpoekrta
pacnonaranack B Cankt-IlerepOypre. IIpoeKkT mMmIoIOTBOPHO COTPYAHHYAT C POCCUHCKUMU
o0benuHeHussMu pazpadorunkos [10 (Pyccodr, @oprPoc, Cunukonosas Taiira, CubAxkagemCodr),
OKa3bplBaJl HMH(POpMalMOHHBIE U oOpa3zoBarenbHble yciayru pazpadboruukam [1O, (okomo 50
komnanuit u3 Poccun, benopyccun n YkpanHbl) akTUBHO pabOTarOIUM HaJl TOBBIILIEHUEM CBOETO
NOTEHLMANA.

B HacTosi1iee Bpemst HHTEpHET MOpTall MPOEKTa BbIBEACH U3 KCIuTyaTtanuu. KpaTkyro napopmariyio
O JIaHHOM IIPOEKTE Ha PYCCKOM S3bIKE MOKHO MOJY4YHTh Ha caite Poccuiickoro Toprosoro
[TpencraButenbcTBa B @unnsiaauu http://www.rusfintrade.ru/index.cfm?id=187 .

OnmHUM U3 OCHOBHBIX HalpaBJICHUN PaOOTHI TAHHOTO MPOEKTa OBLIO Pa3BUTHE AEIOBBIX OTHOIICHHH
MEXY (PMHCKUMH U POCCUHCKUMH KOMIAHUSIMHU B 00JIACTH HH(POPMALIMOHHBIX TEXHOJIOTHH.

B nacrosimiee Bpems yacth nepconana ICT Connector Project 3aneiictBoBana B cozmanuu CI.



http://www.soft-outsourcing.com/
http://www.arcadia.spb.ru/
http://www.rusfintrade.ru/index.cfm?id=187
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PbiHOYHas cmpameeus

B xone opranmzanuu CI' nampaBnenue pabotsl ICT Connector Project mpeteprieno HEKOTOpbIE
u3MeHeHus U B Hacrosee Bpems CI' cocpenorounsia CBOM yCWiIMsS Ha aKTUBHOM MAapKETHHIE U
MpoJlaXke YyCIyr mo pa3paboTke mporpamMmHoro obecmnedeHus u3 Bocrtounoit EBpombl Ha phiHKE
Cesepnoii EBpornsbl.

B ocHOBe (opmMHpOBaHUS PHIHOYHBIX TPEATIOKCHUNA HAXOIUTCS HAIWYHE MPO(ECCHOHATBHBIX
3HaHMI B 00nacTu mpeaMeTHbIxX obiacteii (business domain knowledge) u ymenue pasroBapuBath C
KJIMEHTOM Ha TOHITHOM €My SI3bIKE.

Hamu noreHumanbHble KIMEHTHI 3aHATH B MEAULIMHE, YHEPTETUKE U JPYTUX 0071acTAX SKOHOMUKH U
MBI JIOJDKHBI 3HATh UX IMPOOJIEMBl U BECTH C HUMH JHAJIOT Ha s3bIKe mpodeccruoHanoB. 3HaHHE
OpeMETHOW 00JIaCTH TO3BOJIIET HaM IpejylaraTb HE MPOCTO YCIYTH, a yxke c(hOpPMHPOBAHHBIE
peleHus, mpeJHa3HaYeHHbIe UIMEHHO /ISl TaHHOW OTPACIi SKOHOMHKH.

B T0 ke BpeMs MBI He IpeasiaraéM Ha pbIHKE 3aKOHUYEHHBIE PEIIECHUs - MPOIYKThI, HE TpeOyromue
a/IanTaluy ¥ JTOKAJTN3aIHH.

Kommanun — wiensl CI' momydaroT mnpeuloskeHUs Ha pa3pabOTKy B 3HAUUTENBHOM CTENEeHU
COOTBETCTBYIOIIIUE HMEEMOMY Yy KOMIIAHUM ONBITY (0aHKY peIIeHWi), YTO CHIDKAeT pPHCK
HEYJIOBJIETBOPEHHOCTH 3aKa3uMKa, CHIKAeT Ce0ECTOMMOCTb pPa3pabOTKM M MOBBIMIBET YpPOBEHb
npodeccruoHam3Ma pa3padoTINKOB. MBI CTPEMHUMCS TOBBICHTH ITOBTOPSIEMOCTh MPOEKTOB YTOOBI
JaTh BO3MOYKHOCTh KOMaH/1€ PacTH B BHIOPAaHHOM HaIPaBICHUU.

Jnist TOCTHKEHUS yCIieXa Mbl COTPYIHUYAaeM CO CKaHIMHABCKUMH KOMITAHUSIMH — ITOCPEIHUKAMH, a
TaKXKe HCIOJIb3yeM WHTEpHET-MapKEeTUHI, OCHOBAaHHbBIN Ha mpozaBikeHuu BeO moprana CI' (B
HACTOSIIEe BPeMsI TIOPTAI HAXOAUTCS B TECTOBOM IKCILTyaTaIliH )

Hawu napmHepsbi no 6usHecy

CI' oTkpeITa UI COTPYAHUYECTBA CO CKaHAMHABCKUMHU KOMIAHHSAMHU M OHM3HEC - COOOIIECTBAMH,
pabotarouumMu Ha pbiHKe CeBepHoil EBpombl. B Hacrosimiee Bpemsi ycTaHOBIIEHBI MapTHEPCKHUE
OTHOIICHUS C (PUHCKOM KOHCANTHHTOBOW W TOCpenHUYecKkor kommanuer Ardin Software
(www.ardinsoftware.fi ), koTopas aktuBHO npojsuraetr yciayru CI' Ha peiHke OUHISHANM.

Takmu4yeckue npuembi

Ham ckanaunaBckuii maptHep Ardin Software, ucmonbs3yss CBOIO (DMHCKYIO aKKpeIuTAIlHIo,
IIPOBOAMT MOUCK KJIMEHTOB U 3aKJII0YAaeT KOHTPAKThl Ha pa3pabOTKy MPOrpaMMHOT0 00ecredeHUs
OT CBOET0 MMEHHM Ha OCHOBE (PMHCKOTO 3aKOHOJATENbCTBA M (PUHCKOM CHCTEMBI CTPaXxOBAHUS
PHUCKOB, YTO SIBJISIETCS] BAYKHBIM MPEHMYIIECTBOM C TOYKH 3PEHHS MOTEHIIMAIHHBIM CKaHIHMHABCKUX
3aKa3YMKOB MPOCKTOB.

OOHOBPEMEHHO C OCHOBHBIM KOHTPAKTOM, 3aKIto4daeTcsl CyOKoHTpakT mMexay Ardin Software m
yneHoM CI', B COOTBETCTBMM C KOTOpPBIM, BECh MPOEKT WJIM €ro OoJblias 4acTh OTHAeTCs Ha
BBITIOJIHEHHE cyonoapsaunky. [locnmennHuii, mocie moxamucanus CyOKOHTpaKTa, YCTaHABIMBACT
npsiMble pabo4rie OTHONICHUS C KIMEHTOM M BeleT mpoekT, uHdopmupys Ardin Software o xoze
npoBeneHuss pabor. Ha mpakTtmke, mo mepe pocra noBepust co cTopoHbl Ardin Software
MOTCHUIUATbHOMY  CYONOAPATYNKY, Ha3BaHHE KOMIAHUHU-KIMEHTAa CTAHOBUTCS  JIOCTYIAHO
CyOnoApsIUMKy yKe Ha dTare MpeaBapuTelIbPHBIX TIEPErOBOPOB.


http://www.ardinsoftware.fi/
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Bbi6op cy6koHmMpakmopa

Kpaiine BaxHbIi BOIpPOC O BBHIOOpPE KOMIAHMU — CYOKOHTPAaKTOpa peEIIaeTcs BECbMa IMPOCTHIM
cnocoboM. Kaxxnas poccuiickas komnanust — wieH CI' mo3unnoHupyer ce0s B KauecTBe IKCIepTa Ha
nepeceueHnn Kakoi Jmbo mpeamerHon oOmactu (Business Domain) u HampaBieHHsl pa3paOOTKu
(Solution Cluster).

IIpumep. Komnanus umeem onvim pazpabomku cucmemvl ONpeoeneHus MeCmonoI0MHCeHUs.
MeOUYUHCKO20 NepCOHAaNa U 00PO20CMOAUe20 MeOUYUHCKO20 000PYO0BAHUs 6 PEeANbHOM 6ePMEHU
npeoenax MeOUYUHCKO20 YUpedCcOeHUs, Npudem peuienue adanmupo8aHo Ol UCHOIb30BAHUS
KAPMAHHBIX KOMNbIOMEPOS.

MpI nonaraem, 4TO B JaHHOM CIIydyae MOTEHIMal KOMIIAHUU JIEKUT Ha MEPECEeUeHUU MEAULIUHBI U
reouH(pOpMaLMOHHBIX pewmeHuid. Jleranusupys Hampasnenue pa3paGoTku M BBOJS MOHATHE
I'pymmer pemenuit (Solution group) MBI MOMYYHM TEpECEUCHHS MEIUIMHBI U MPHUIOKCHUN IS
KapMaHHBIX KoMibioTepoB Pocket Computing, a Takxke nepeceueHHe MEAMLIUHBI U YIpPaBICHUS
CKJIaZICKUMU pecypcamu Warehouse management.

Bribop Touek mepeceueHMs MPOU3BOAAT KOMIAHUHU- pa3paboTdyuku. s oOocHOBaHUS BBIOOpa
KOMITAHWH JTOJDKHBI MIPEIOCTaBUTh HH()OPMAIIHIO O BHITOJHEHHBIX MPOEKTAX B JAHHOHW 00JacTH.

ﬂpUHuun omcymcmeusi eHympeHHeL“l KOHKypeHuuu

[Ipu pa3menienny 3aka3a Ha MPOESKTUPOBAHKE AHATM3UPYETCS OTBIT KOMIAHHUN - Pa3paOOTINKOB H
HOJBICKMBAETCsl HanboJiee COOTBETCTBYIOMIAasi KOMIaHUs. B cityyae oTka3a OT BBIIOJIHEHUS
IPEeIaraeMoro MpoeKTa, MPeUI0KEHNE HAPaBIIseTCs CIEAYOIed KOMIIAHUY U Tak aajnee. Takoi
IO/JIXO0/1 NO3BOJISIET N30€KaTh BHYTPEHHEW KOHKYPEHIIMU M MAaKCUMAJIbHO UCIIOJIb30BATh YXKeE
CYILLIECTBYIOIINNA OMBIT pa3padOTKH.

lMpuHyun Heemewamesnbcmea 8 desia KOMnaHuu — 4neHos CI

PykoBozactBo CI' HMKaKuM 00pa3oM HE KOHTPOJIUPYET AeSTeIbHOCTh YIEHOB COOOIECTBa, 3a
UCKITFOUYEHHEM MTPOEKTOB, B KOTOPHIX yyacTByeT Ardn Software.

CkaHOuHaeckas epynna Kkak eaw Value Driver

IlepenaBasi Bam npoekThl TOIBKO B )kenaeMoM Bamu HanpaBieHUU Mbl peocTaBiisieM Bam
BO3MOXXHOCTh HEOTPAaHUUYEHHOTO PO(PECCHOHATIBHOTO COBEPIICHCTBOBaHM . Ka Iblii HOBBIi
poeKT OyaeT BhiNosiHeH Bamu 6o1ee npodeccrnoHalbHO, a 3HAYUT C MEHBUTUMH YCUIIHSIMH.

Amuka

Uro nenate poccuiickomy wieHy CI', eciu y HEero nosiBjisieTcsi BO3MOKHOCTh 3aKJIFOUEHHUS TPSIMOTO
KOHTpakTa Ha pa3zpabotky I1O ¢ ximenTom n3 CkaHAWHABUHM? — PYKOBOJCTBOBATHCS MHTEPECaMH
cBoei kommanuu. [loxkanyiicta, nHGOpMHUPYHTE HAC O Balel yaade, 4TOObI Mbl BHECTH KOPPEKITHIO
B Hallly MapKETHUHIOBYIO CTPATETUIO U HE Nepecekanuch ¢ BammM HOBbIM KineHTOM. CoxpaHsercs
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JU Y HEBOJIBHOTO «HapywmTens» craryc uieHa CI'? — Iloka HeT oTBeTra Ha JaHHBIM BOIpOC,
IIOCKOJIbKY He OBLIO MpereIeHTOB.

HdocmuaHymbie pesynbmamabi

Ha wurons 2005 roma 3akilO4eHO HECKOJIBKO KOHTPAKTOB Ha pa3paboTKy MPOrpaMMHOTO
oOecnieueHus, kotopele pasmenieHsl B Cankr-IletepOypre, B komnanusax Arcadia, Lanit-Tercom u
Soft-Consult.

Bnuxauwue nnaHbI

B 2005 romy mbl mumanupyem chopmupoBath koMmannay u3 10 - 20 pa3paOOTYHKOB, MMEIOIIUX
0O0JIBILION OIBIT pean3alMi MEXAYHAPOIHBIX IPOEKTOB U YMEIOUINX Pa3roBapuBaTh C KIMEHTOM Ha
HOHSATHOM €My IPO(eCcCHOHATBHOM S3BIKE.

I'lepcnekmueHble HaripaeJieHuUs1

Hamm wuccnenoBanust CKaHAMHABCKOTO PBIHKA IO3BOJISIOT CUUTATh IEPCIEKTUBHBIMU TaKue
business domains kak Banking and Insurance, Telecom and Media, Forest, Healthcare, Energy,
Government, Welfare, Manufacturing, Retail and Logistics. Ho MbI He orpaHnunBaemcsi JaHHBIM
nepeuneM. Ecim mpemnaraemoe Bamu HampaBieHue paOOTHI TMOCHE MPEIBAPUTEIHHOTO aHAIN3a
HAIlUMH MapKeTojioraMu OyAeT MPU3HAHO TEPCHEKTUBHBIM, MBI C YJIOBOJBCTBUEM CTaHEM
UCTIOJIB30BaTh €T0 B X0/I€ MAPKETUHTOBBIX KOMITAHHA.

Paboma Ha pbiHKax 3a npedenamu CkaHOUHasuu.

CI' paboTaeT TOJIBKO Ha CKaHIWHABCKOM pBIHKE pa3pabOTKH MPOTrpaMMHOTO oOOecredeHus,
UCTIONB3Ysl KaK CBOE 3HAHUE pPBIHKA, 3HAHHWE OCOOEHHOCTEH MECTHOTO MEHTAJINTEeTa W CBOE
oumanbHOE TaM MPHUCYTCTHE.

Peaucmpauusi u YneHckue 83HOCHI

B nacrosimee Bpemst CI' opunmansHo He 3apeructpupoBana HU B Poccun, Hu B CKaHAMHABCKUX
cTpaHax. HeoOxoauMocTh peructpanuy HanpsiMyro 3aBUCUT OT YHMCJIAa YYaCTHUKOB COOOIECTBA U
MOKa HAXOJUTCS B CTAJAUU O0CYXIEHHs. Y HAC HET WICHCKHX B3HOCOB.
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Kak npucoeanHutbca K CKaHAMHaABCKOM rpynne

Hy)KHO KPUTHYCCKUC OLICHUTHL CBOU BO3MOKHOCTH B MPCAIIOIaracMOM HaIllpaBJICHUA pa60TbI. Ecmu
BbI YBEPEHBI B CBOMX CHJIaX, MUIIUTE HaM. B Xoje tuanora Mbl 00CyTUM Ballld MEPCIIEKTUBBI
IPUCYTCTBUS Ha pplHKe CKaHAWMHABUM U B CIIy4ae MOJIOKHUTEIBLHOTO PEIIEHNUs COCTABUM IIPOTrPaMMy
MapKeTUHTOBBIX AeicTBuid. Eciu 6oee KOHKpETHO, TO

CnaceHue ymonaroujux - 0esio pyk caMux ymonaroujux

YeTko ompenenuTe CBOIO HUIIY Ha MEXKIYHAapOJHOM pBIHKE pa3paloTKU MPOTPaMMHOTO
o0ecreueHtsl, OCHOBBIBAsACh HAa CBOEM OIIBITE U 3HAHUSAX, U CTapalTeCh CTATh JIyUIIUMH. Y4acTue B
CI' 6yner 11 Bac Xopouiei MpoBEpKOi MPaBUILHOCTH BHIOPAHHOTO HAIIPABIICHHS.

Kak cmamb yneHom CkaHOuHaeckol pynnbi

[Toxamnyiicta

l.
2.

[IpounTaiite 10 KOHIIA JAHHOE PYKOBOJACTBO.

3anonHuTe aHKETYy, MPEJICTaBICHHYIO Ha
www.ardinsoftware.fi/ftp/Red zone/ScG Applicant Record Book.xls ¥ BBIIIJIUTE €€ II0 aJapecy
gennady.smorodin@ardin.software.fi ~ Ha3Bamme Record Book orTpakaer wnamepeHue
MOCTETIEHHO MOMOJIHATh aHKETY HOBBIMH JIMCTaMH, OTpaxkatomuMu Barr onsiT padotst B CT.
KiroueBbIM MOMEHTOM aHKEThI MPETEHJIEHTA SIBJISETCS CIHMCOK PELICHUH, pealn30BaHHBIX
kommanueil. OH OyayT SBIATBCS OCHOBHBIM KpHTEpPHEM IIpU BBIOOpE KaHAMJAaTa Ha
BBIMIOJIHEHHE TOro JuO0 uHOro mpoekra. [lo ymonuanuio mnpenocraBieHHas Bamu
uHpopmanus Oyner noctynHa Tosbko koopauHatopy CI'. Pacmmupenue noctyna BO3MOXKHO
TOJIbKO 10 BaiieMy nucbMeHHOMY COTJIacHIo.

[MomymaiiTe ¥ BO3MOXKHO, cOYTETe HEOOXOIMMBIM 3alOJIHUTH AHKETy B 0a3e JaHHBIX
Vendors Directory (www.russoft.org) wiam (ecim BbI KOTJIA-TO YK€ 3alOJHSIN JaHHYIO
aHKETy) BHECTH B Hee HeoOXoauMble M3MeHeHus. Jrta 0a3za maHHbIX uMeeT Public Access
cratyc, uHpopmanus B Hel momoxker Ardin Software meHemkepaMm TMOHATH, OOUIUH
NoTeHLKa Bammel komnanuu.

[Tocne paccmorpeHuss BbICaHHOW Bamm aHkeTbl (IMMyHKT 1) MBI TpHMEM pelieHHE O
npenoctasinennn Bam craryca ScG Corresponding Member u u3Bectum Bac.

Ymo danbwe

Bam otkazamum B momyuenun ctaryca ScG Corresponding Member. Huuero crpamuoro He
npousouuio. Haobopot, y Bac mosiBuiics yqoOHBIN ciydail KpUTHUYECKH OLIEHUTH CBOW OMBIT U
MPOJOJKATh €r0 COBEPIICHCTBOBATH. MBI B JIFOOOM cllydae MocTapaeMcsl HCI0JIb30BaTh MOTEHIUAI
Bamei komnanuu.

Bo1 nmonyuniu cratyc ScG Corresponding Member. OueHp xopomio. MBI MOANKCHIBAEM C BaMH
Cornamenue o Hepasrinamenun uadopmaiuu. Y Bac nossutcs noctyn ScG Member Manual, rioe
onucanbl OusHec npouecchl CI', peKoMeHIyeMble HAIllUM YJICHaM.


http://www.ardinsoftware.fi/ftp/Red%20zone/ScG%20Applicant%20Record%20Book.xls
mailto:gennady.smorodin@ardin.software.fi
http://www.russoft.org/
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OepaHu4eHus ons 4YneHoe CIr

UYnens! CI' MoryT BecTu cBOMl OM3HEC Tak KaKk OHM CUMTAIOT HY)KHBIM, IIOMHS IPU 3TOM, YTO Ha
peiHke CkaHIWHaBUM B BbIOpAaHHOM MMM HAalpaBiICHUM AaKTUBHBIE MapKETUHIOBbIE JEHCTBUS
OpeANpUHUMAIOTCS Takke U co cTopoHbl Ardin Software. B ciiyuae mnosiBieHus HpoekTa,
COOTBeTCTBYMOIIEro Bamum oxxuaanusm u Bamemy onbITy, BBl €10 U OyJ1€TE BBITOJIHATS.

Budsbi yneHcmea e CkaHOuHaeckol pynne

lpaea u o6s13aHHocmu ScG Corresponding Members

ScG Corresponding Members uMerOT paBo

1. Ipunumatrs yudactue B coOpanusix CI' kak B Poccum (Cankt-IletepOypr) Ttak u B
CkaHnvHaBUM, Ha KOTOPBIX MOXHO OyJeT TMO3HAKOMHUTBhCS C KOJJIETaMH U C
MOTCHIIUATHHBIMU KIMCHTAMHU.

2. TlomyuaTth kpaTkue MHGOPMAIMOHHBIE 0030pbl CKAHIUHABCKOTO PBIHKA, MOATOTOBJICHHBIE
Ardin Software.

3. AKXTHUBHO ydacTBOBaTh B (hopMHpoBaHMH cTpareruu CkaHAMHABCKOW ['pynmbl B BEIOpaHHOM
wieHoM CI' HanpaBiieHUU.

4. IlperengoBath Ha ctatyc ScG Full Member.
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MHTepHeT nopTan CkaHAWHABCKOM rpynnbl

B nactosimee Bpemss CI' He mpexacraBieHa B uHTepHeTe. B konme 2005 roga moikeHa BBIATH
TecToBass Bepcud mnoprana CKaHIMHABCKOM  Ipynmbl, HPEINOJOKUTENbHO B  JIOMEHE
WWW.russianprogrammers.org T/ie¢ TOMUMO OTKPBITOM KpaTKoi MH(pOpManuu OyayT 3aKpBITHIC IS
O6H.I€FO I1O0JIBb30BaHUA pasz[enm, 0Tpa>1<afonme Hall OIBIT MW HAII IIOTCHIIHMAII B pa3anH51x
MPEAMETHBIX 00JIACTSIX.

Bnvxanwiume nnaHbl

B nernue mecsust 2005 roga Mbl IUIAaHUPYEM NPOBECTH Psii  Npe3eHTalMi B KoMmaHuax CaHKT-
[lerepOypra, a HauMHas ¢ CEHTAOpPS HAuyHEM AKTUBBIA AMANOr C IPyr'MMHU pernoHamu Poccuw,
Benopyccu u  VYkpaunsl. CepenuHa ceHTSOps — Xopollee BpeMs JUIsi OYHOM BCTpEeYH Ha
HEUTPAIILHOW TEPPUTOPHH.

More information is required

Ouensb xopotlo.

[Tumute Gennady.smorodin@ardinsoftware.fi

XKnure. B Gmmxaiiiiee Bpemst Mbl 3aKOHYMM NEPBYIO Bepcuto nHTepHeT noprana CI', moka on Oyaer
MPEICTABISITh CO00 YacTh caiita Ardin Software u Oyner mpeaHa3zHayeH I CKaHIMHABCKHUX
KJIMeHTOB. Ero koHTeHT OyayT renepuposath uieHsl CI .



http://www.russianprogrammers.org/
mailto:Gennady.smorodin@ardinsoftware.fi
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Here is a good example of typical discussion between not too much experienced project seeker and

highly professional customer.

Hi, Alex

We had short discussion during ROSS in St Petersburg.
My understanding, you have had some troubles with
outsourcing to Russia and you are about to launch own
business unit in Russia.
My proposal is to start dialog with ArdinSoftware
(www.ardinsoftware.fi) Finnish based company, who
positions itself as gateway to Russia and provide
outsourcing to Russia.
You will get contract with Finnish Company. All troubles
regarding business schedule and so on will be on third
party (Ardin) side. Definitely, you will be in touch with
Russian Developer, but regarding official relations,
Developer will be in touch with Ardin Russian office and

We cannot contact with potential client if our
proposal is not prepared in professional way
and do not answer client’s requirements

misunderstanding arises.

Kind Regards,

we here "on site" will find best solution if some

Gennady Hi Gennady,
It was a pleasure meeting you.

Thank you for your suggestion. | did open a StP office during my trip
there. Finnish company is not an option — the companies we are
dealing with here are “American” companies and they still manage to
screw up quite badly. We would be potentially interested in highly
gualified Russian companies on two bases:

I would strongly ask you not to
suggest, “let's try and see what
happens” approach — it would waste
both of our times. You need to be
absolutely certain that what you offer
will pass our master to go forward.

1. 1. Retainer based extremely qualified individuals who can
do design and high-quality coding with minimal supervision.

2. 2. Small self-contained teams that would give us fixed-
price/fixed-time quotes and would stick to the schedule and
quality of deliverables.

In either case we would pay the profit margin of the overall
management/ownership structure if they were truly delivering
disciplined approach — from work ethics to quality assurance to
not double-booking our resources. So far we were unable to find
all of the ingredients through third parties and therefore needed to
get our own office going.

| would strongly ask you not to suggest “let’'s try and see what
happens” approach — it would waste both of our times. You need
to be absolutely certain that what you offer will pass our master to
go forward.

Thanx for staying in touch.
Alex
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Make your guess

What is a company which is good enough to get such reference?

In Someone Software | found people who listened to me,
took considerable effort to understand what | needed to
best meet the demands of my market and translated those
needs into a reality. Most important, there was always
someone there during the development process ... and
after... who had time to work with me, make changes and
provide support. It is easy for me to recommend Someone
Software."

James Bond

President

Soft String Information




